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It is with great pleasure that | present our Annual Report for the year 2023-2024. At
WEEDS, our passion lies in transforming the lives of women, children, and
communities. We firmly believe that everyone deserves the chance to lead a happy
and fulfilling life, regardless of their circumstances. Our mission is driven by a
profound empathy and compassion for those who have been marginalized and
oppressed. We are committed to creating a world where education, healthcare, and
basic human rights are accessible to all.

Our dedicated team is comprised of individuals who deeply understand the
challenges faced by the communities we serve. We are committed to finding
innovative solutions and are continuously inspired by the resilience and strength
of the women and children we support. Empowering them on their journey towards
self-reliance is both a privilege and a profound responsibility. Though our work can
be emotionally demanding, the rewards are boundless. There is no greater joy than
witnessing a woman start her own business, a child succeed in school, or a
community unite to build a brighter future.

This year has been particularly remarkable for WEEDS, as our family has grown to
include more beneficiaries, donors, volunteers, and well-wishers. We are thrilled to
share these moments with you in our annual report and hope it provides a clear
insight into our development and welfare activities.

And I'm excited to announce that WEEDS has been selected by Dasra (US) for the
Rebuild India Fund, which will empower us to enhance our organizational capacity.

My heartfelt thanks to all our stakeholders!

A-u de«:«\% '

Secretary




Women’s Education and Economic Development Society (WEEDS) is a not-for-
profit organization founded in 1989, serving the Kancheepuram,
Chengalpattu, Thiruvallur, Chennai, and Ranipet districts of Tamilnadu.
Aligned with several United Nations Sustainable Development Goals (SDGs),
WEEDS is dedicated to improving the socio-economic conditions of rural
communities. Our initiatives include providing education to children from
underprivileged backgrounds, empowering women in suburban & rural areas,
and addressing healthcare and disaster management needs.

VISION

A Society that respects human dignity and has gender equality.

MISSION

WEEDS strives towards establishing just social order by building people's
organisations, providing excellent education for children, empowering
women and ensuring sustainable livelihood for the communities.

Our Focus Ethics of the Organization

* Women empowerment « Inherent Dignity of Every

e Children Development individual

. Educational support e Equality of Women and Men

e Social and community » Diversity Equity & Inclusion
development e Participation in Decision
« Environment conservation Making

« Health development e Transparency & Accountability

e Livelihood education to ° Sustainabilitg

Unorganized women workers. « Compatibility
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Impact 2023 - 2024

(@ N\ 12838 Women Development )

Children Development

C@ N 2900 Health Development )

G O 1244 Community Development

{@ ™ 17,936 Total Impact }

Affiliations and our partnerships support WEEDS by enhancing our credibility,
expanding our resources, and increasing our impact.

Affiliations Partnerships

International Monetary Fund (IMF)
Dasra (US) - Rebuild India Fund

ICICI & Indian Bank

What’s On India Media - Nielsen
Survey Sparrow Private Ltd

AG&P CityGas Private Ltd
Association of People with Disability
UK Online Giving Foundation

e Associated Country Women of the
World (ACWW)

e Platform for Dalit Human Rights
Watch

e FEDWE Women Network

e Dhwani Foundation

e GENIE CSO's for Climate ventures
(TREC - STEP)
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Women Development Program

We understands the interwoven challenges women face, from limited education to
financial dependence. Our Women's Development Program is a comprehensive
approach designed to empower them on all fronts. We provide essential knowledge
through educational programs, financial literacy training, and practical vocational
skills. This equips them to confidently navigate the world and pursue their goals.
Financial independence is a cornerstone of empowerment, so we offer micro-loans
through our Bank Linkage programs, allowing women to launch their own businesses
and build a secure future.

Focus Areas

Empowering Women through Self-Help
Groups with Bank Linkage Program:

At WEEDS, we empower women through self-help
groups and bank linkage programs, promoting
entrepreneurship as a path to economic
independence. Our initiatives have successfully
helped women develop their skills and start their
own businesses, ultimately leading to their
economic empowerment.

Through our bank linkage program, we provide
loans to women in self-help groups (SHGs). With the
support of ICICI Bank, we facilitated loans
amounting to ¥9,69,38,684/- for 161 SHGs, and with
the support of Indian Bank, we provided loans
amounting to ¥8,54,25,000/- for 104 SHGs. These
funds are used by the members for their economic
development, such as developing small-scale
businesses. A total of 3,180 women have benefitted
from this initiative.

Awareness Training on Prevention of Sexual
Harassment of women at workplace Act,2013:

To promote awareness and ensure safe workplaces
for women, we have partnered with 75
organizations, including IT companies,
manufacturing firms, garment companies, and
government sectors. Through 214 training sessions,
we have reached and educated 5,350 employees on
this crucial issue. 05



Integrating Rural Women for Economic
Sustainability:

With support from the International Monetary
Fund, we established 81 new Women Self-Help
Groups (SHGs), providing loans amounting to
INR 2,38,32,000/- to empower small entrepreneurs.
This initiative has directly benefited 1,053 women
and reached an additional 3,100 women through
awareness sessions in the Kundrathur block of
Kancheepuram District.

WEEDS Tailoring and Aari Embroidery
Training Unit: Building Livelihoods and
Confidence:

We empower women from self-help groups by
equipping them with tailoring and aari embroidery
skills, enabling them to generate income and
achieve financial independence. FY 2023-24, 67
women have been trained through the WEEDS
Tailoring unit, and Aari Embroidery unit.

Empowering rural women  through
Promotion of Women Rights:

WEEDS is dedicated to advancing women's rights
and gender equality in rural areas. In Kundrathur
Block - Kancheepuram district of Tamilnadu, we
have carried out awareness training programs to
empower rural women. Collaborating with local
Self-Help Groups  (SHGs), we organized
empowerment-focused training sessions,
impacting over 165 women last year.

Women Entrepreneurship Training:

WEEDS NGO conducted a three Social
Entrepreneurship Training for Self-Help Group
(SHG) Leaders at WEEDS field office. The
programme aimed empowering local leaders and
promoting sustainable development through
grassroots entrepreneurship. Through this we
reached 66 SHG leaders. 06
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Session on Women Empowerment :

A session on Women Empowerment was held at
Thirukazhukundram block for the women
students of SDNB Vaishnav College during their
Rural Camp. The event focused on empowering
female students through discussions on gender
equality, leadership  skills, and personal
development. Participants engaged in interactive
activities and heard from inspiring speakers,
reinforcing the importance of women's active
participation in all spheres of life. During the
session 35 students participated.

International Women’s Day Celebration:

WEEDS celebrated International Women's Day
on March 08th, 2024, by honoring the
achievements of women with our Women Self-
Help Group (SHG) members. This year, around
875 women participated in the event, where
we recognized  the resilience and
determination of women. The celebration
featured cultural activities showcasing the rich
heritage and diversity of our SHG community.
During the event we honored
Mrs.Dhanalakshmi Annadurai (Social Activist)
for her exemplary work towards upliftment of
unorganized women workers.

“Empowering women isn't just a goal; it's a journey towards a more just and equal world.
When we uplift women, we uplift communities, nations, and humanity as a whole.”
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Children Development Program

WEEDS recognizes that children are the cornerstones of our nation's tomorrow. Our
impactful initiatives target underprivileged children, providing them with the essential
building blocks for success. We ensure they have access to proper nutrition to fuel their
growth, quality education to unlock their potential, and enriching programs to cultivate
their skills and passions.

Focus Areas
Educational Scholarship Support:

We believe that every child deserves access to
education, yet for many from low-income
families, this remains an unattainable goal. Our
Educational Scholarship Support program seeks
out and aids students facing financial barriers to
their education. Last year, we provided support
to 98 students, enabling them to concentrate on
their studies and chase their aspirations. Through
our scholarships, we are helping to build a
brighter future for these children and their
families.

School kits Sponsorship:

Empowering  Education:  Bringing Joy to
Underprivileged Children's Lives: WEEDS is
committed to making the dreams of
underprivileged children come true by providing
essential school kits. We have distributed school
kits, slippers, new clothes, and hygiene kits to 130
students from low-income families, including
those from Scheduled Tribes. We hope to reach
even more children and make their educational
journey a little smoother through the help
donors.

Mentorship for a Brighter Tomorrow:

We provide online mentoring for our scholarship
students from 11th grade to college, helping them
overcome challenges and excel in their chosen
fields. Our mentors are experienced professionals
from various corporations who volunteer to guide
and inspire our students. Last year, our
volunteers mentored 25 students through this
program, assisting them in making better career
choices. 08
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Build Your Generation - Shaping the Future
Leaders Today:

Build Your Generation is WEEDS' initiative to
cultivate future leaders by empowering children
with essential life skills. We offer online and
offline training based on WHQO's 10 life skills,
guided by volunteers from various companies.
Last year, we provided life skills training to 53
scholarship students online and 60 government
school students offline, covering topics like
personal hygiene, self-awareness, critical
thinking, decision-making, empathy, leadership,
and teamwork. Our goal is to equip students to
confidently navigate life's challenges and
achieve personal and professional growth.

Nourishing Minds: Empowering Students
Through Nutritional Support:

In Thandalam village government school, we
provide weekly nutritious refreshments to 75
10th-grade students from low-income families
who are preparing for the board exam. This
program ensures that these students have
access to healthy, balanced meals, helping
them focus better in class and improve their
academic performance.

'_ ]
| ==
| ——

|| -

=
=

llluminating Futures - Evening Tuition
Centre:

WEEDS' Evening Tuition Center in Penallur
village has successfully provided tuition for
underprivileged children, prompting us to open
a new center in Kundrathur municipality. We
support 81 wunderprivileged students from
grades one to ten with personalized evening
classes led by experienced teachers. This
support boosts students' confidence and
motivation, and their progress and enthusiasm
highlight the positive impact of our initiative.
Our centers are places where young minds
thrive and explore their potential.
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Rural Students Computer Literacy and Life
Skills Training Programme:

Rural Students Computer Literacy and Life
Skills ~ Training Programme: Following a
successful collaboration between WEEDS and
Nielsen - What's On India Media Pvt Ltd, we
established a new computer lab at Kovur
Puduvattaram Village Government Middle
School in Kundrathur Block, Kancheepuram
District, Tamil Nadu. This initiative now
benefits an additional 182 students, bringing
the total to 432 students trained through this
project. By bridging the digital divide, we are
empowering rural communities with essential
tools for success.

The function of education is to teach one to think intensively and to think
critically. Intelligence plus character—that is the goal of true education."

V.VWeeds

- Martin Luther King Jr.
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Health Development Program

We champion for accesible healthcare by setting up free medical camps in remote rural
and suburban communities. Our mission is to bridge the gap for those who need it most,
the low-income and underprivileged. These camps provide essential medical
consultations and most importantly, raise awareness about critical health issues. We

tackle specific needs like bladder cancer through targeted education programs for
women, empowering them to take charge of their health. By combining medical care,
education, and awareness initiatives, WEEDS strives to build a healthier, more
empowered future for all communities.

Focus Areas

Bladder Cancer Awareness Creation
among Rural Women:

In collaboration with the World Bladder Cancer
Patient Coalition, WEEDS organized a Bladder
Cancer awareness program in Mangadu and
Kundrathur Panchayat. The program
empowered 1,100 rural women by educating
them about the early signs and symptoms of
bladder cancer. The sessions, conducted both
online and offline, emphasized the importance
of regular check-ups and provided information
about available treatments and support
services. Our goal is to break the stigma and
barriers associated with seeking healthcare in
rural areas, empowering women to take control
of their health.
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Installation of Sanitary Pad Vending
Machines in 09 Government Schools :

Through the support of Survey Sparrow, WEEDS
provided 12 Sanitary Pad Vending Machine to 9
Government Schools.

Sanitary pad vending machines in girls'
government schools are crucial for promoting
menstrual hygiene and ensuring that students
have easy access to essential sanitary products.
These machines help reduce absenteeism
caused by menstruation, allowing girls to attend

school with confidence and dignity. 11



Community Development

WEEDS tackles challenges in rural communities through local partnerships. They focus
on long-term solutions, like providing educational toys to children at Gerugambakkam
Anganwadi School. These play kits foster cognitive and physical development, creating
a nurturing environment for growth.

Focus Areas

Livelihood skill training for Person with
Disabilities:

WEEDS in partnership with The Association of
People with Disability (APD, India), conducted
livelihood skill training for Persons with
Disabilities (PwD) in the Kundrathur Block,
Kancheepuram District. This training aims to
support individuals with disabilities in securing
decent job opportunities in the retail
marketing sector. Through this program, 10
individuals were trained and successfully
placed in jobs.

Chennai Flood Emergency Relief:

HENNA' FLOOD RELIEF In December 2023, WEEDS initiated a flood

sl 2 : o :
= relief campaign in response to the catastrophic

floods in Chennai. Collaborating with local
authorities, we prioritized the safety and well-
being of our SHG member's family. Our relief
efforts reached over 379 families, providing
them with grocery supplies for a month. The
unwavering support from our volunteers and
donors highlighted WEEDS' dedication to
community resilience and recovery during this
challenging period.

During our relief efforts, we identified five
families from the ST community in Mangadu
municipality whose homes had been severely
damaged. These families, reliant on daily
wages for sustenance, found themselves in
dire circumstances, unable to afford the
necessary repairs. Through the support of our
donors we renovated these five homes,
ensuring that they had safe and habitable
living spaces once again. 12




Unorganized workers Education
Development Program:

The Workers' Education initiative is dedicated
to raising awareness and enhancing the
knowledge of the workforce, enabling them to
actively  contribute  to  socio-economic
development. This program specifically targets
unorganized working women, providing them
with training on health, entrepreneurship, and
financial literacy. The training is conducted in
partnership with the "National Board for
Workers Education and Development."

Furthermore, we play a crucial role in helping
unorganized women workers enroll and gain
access to various government benefits offered
through the "Tamilnadu Unorganized Workers
Welfare Board."

Key achievements include:

e Education and Development Training for
Unorganized Women Workers: 850

e Unorganized Women Workers Welfare
Program: 360 enrolled in the schemes

“The strength of a community lies in the collective power of its people. When we
invest in each other's growth and well-being, we create a foundation for lasting
development and a brighter future for all."
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Corporate Volunteering Activity

Employees from corporates company in collaboration with WEEDS conducts various
volunteering activities to empower women and children in the community. Through our
programs, we strive to equip participants with the knowledge and tools necessary to
address community challenges and foster a more informed and resilient society.

Focus Areas

Empowering Women and Children through
online training session:

During Nielsen-Gracenote Global Impact Day,
employees from Nielsen conducted online
sessions for our Women Tailoring Trainees on
Leadership Skills. Additionally, they provided
valuable lessons for our Government Middle
School students, focusing on Effective
Communication for 6th and 8th graders, and
Self-Awareness & Decision Making for 7th
graders. These sessions aimed to enhance the
participants' skills and knowledge, fostering
their personal and professional growth. This
program impacted 22 women and 46 children.

Adobe Pro Bono:

Through the NASSCOM MyKartavya Project and
Adobe Pro Bono, our volunteers provided
invaluable support in several areas. They
assisted with pitching documents, such as
drafting emails to companies and foundations
for project proposals, generating fundraising
ideas, managing social media by analyzing
content and impressions, conducting website
analytics, and developing business plans and
strategies. This program significantly contributed
to the visibility of our organization.

Session on Cyber Safety for Rural
Government School Student: Our volunteer
form  Rockwell ~Automation Ms. Shikha
Maheshwari Conducted an awareness session
on cybersecurity for rural government school
students is crucial in today's digital age. These
sessions aim to educate young minds about the
importance of online safety, the risks of cyber
threats, and best practices for protecting
personal information. 14




Internship & Fieldwork Opportunities for

Social Work Students

We launched an Internship/Fieldwork Programme designed to give young students
hands-on experience in community-based initiatives, fostering their development
into empathetic and engaged citizens. This year, we were pleased to host a diverse
group of interns: 2 from Mar Gregorious Arts and Science College, 5 from Madras
Christian College, 7 from SA College of Arts and Science, 2 from Christ College, 2
from SDNB Vaishnav College, 3 from Rajiv Gandhi National Institute of Youth

Development and 5 from Shiv Nadar University.

Our interns participated in an extensive training program that covered skills such
as proposal writing, fundraising, organizing community events, and executing
impactful projects. Through our partnerships with these colleges, we provided

valuable guidance, mentorship, and support to help them succeed.

In addition, we facilitated observation visits for 30 students from Mar Gregorious
Arts and Science College, allowing them to see our projects and initiatives in

action.
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OUR DONORS

Aarthi A

Abhimanyu Rajeshkumar
Aditi Raha

Agnes Merhan Huerto
Akilan

Alexander Pelaminraj
Amarnath Reddy Pappu
Anil Kumar Desu

Anja Jennerich

Ankit Mondal

Anup Dhalwani

Anusha Sivananainthaperumal
Archana Nedumaran
Arun Kumar

Arun Valliappan Swarnam
Ashok sharma

Balaji Santhanagopalan
Bee San Low
Bhagyashree Bokade
Bhavna Davey

Charlie Sathyaraj
Christina Willock
Chuthatan Kulthanamethakiat
Davinder Pratap Singh Anand
Deepen Panchal

Divya Thiagarajan

Durga Devi

Emily Cavanagh

Fida Newaj

Gandhirajan N

Harika Srimayi Goli
Haripriya Kandaswamy
Indra-Hriday Shukla
Ishwarya Arinathan
Jayanthi Raja segaran
Jayashankar Ramanathan
Jeffrey O'Gorman
Joydeep Biswas

Juhee Pritanjali

Kalpana Ethirajan
Kannabiran Viswanathan
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Kapil Dole

Keerthi Venkataraman
Krishnaveni G

Kushal

Laavanya Vaidyanathan
Lokeshwaran Sivakumar
Madhan Mohan
Mahadevan Venkataramanan
Malarrajan Sundarajan
Mayank sharma

Meena Srinivasan
Mohan Ranga Yama
Narasimman Allimuthu
Narsing Koppu
Navaneeth Edara

Nihil KumarNishikanth Gaddam
Nitasha Hazarika

Nithya Palanivel

Om Asati

Palanisamy Kumarasamy
Paul Susainathan

Paul Susainathan
Pavithra M

Pavithra Rajendran

Pei Pei Aw

Prasanna Kumar
Praveen Kumar

Preeti Misra

Preeti Premshankar Rai
Priya Agrawal

Priyanga Srinivasan
Rahul Ambavat
Rajkumar Shinde
Rajkumar Surana
Ramesh PB

Ramya Sathyamurthy
Hassan

Richa Rao

Rimjhim Gupta

Rudhra Jayachandran

Rujaphorn Suwannakoot
Rupali Kamble

S Saravanan

Sridhar Ganesh

Sadula Prem Kumar
Sagar Pauskar

Sahil Bhalla

Saloni Shah

Sandeep Rana
Sangeethapriya Rengasamy
Sanoop Sadanandan
Saran K

Sayali Rathod

Selva Lakshman Murali
Senthil Nathan Shanmugam
Shaizeen Aga

Sheena Kaul

Shiva Kumar Yadira
Shreya Aggarwal
Sivaram Chava
Srinivasan Ramakrishnan
Sripad Nagarad

Sriram Subramanian
Srishti Shikar

Stalin Subbaiah
Subashini Manjunath
Sundararaman Kaniyur
Sunil Sahu

Suresh Mahadevan

Tara Chacko

Vaishnavi Baskaran
Vaishnavi Reddy

Val Aguilar
Venkaramasharma
Vennela Gourishetty
Vigneshwaran

Vikram Manni

Vinay Sharma

Vishakha Pandey

Vivek Bagade

Yashasvi Khanna
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Financials 2023-24
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Financials 2023-24

WOMENS EDUCATION AND ECONOMIC DEVELOPMENT SOCIETY -REGD .No.154/88
No.3/688, Dr.SATHIYAVANIMUTHU STREET, GERUGAMBAKKKAM, CHENNAI -600128
SHEET AS AT 31ST MARCH 2024

SHEET

BALANCE

8CH

HO
CAPITAL FUND ACCOUNT

ECUREL
UNSECURED LOANS 5.58,272.00 3,58,272.0
CURRENT LIABILITIES & PROVISIONS 5,15,500.00 35,500.00
ASSETS

FIXED ASSETS L} 51181088
LOANS & ADVANCES 6 48,58,272.00 48,58,272.00
OTHER CURRENT ASSETS 15,91,245.00 3,43 .0
CASH & BANK 8 17,87,596.83 2,38.470.56
For I AND AS PE OUR AUDIT F
ECON NT SOCIETY For..
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CONTACT US

Reg Office : No0.3/688, Sathiyavani Muthu street,
Gerugambakkam,Chennai - 600128

Field Office : No.29, Sri Kamatchi Avenue,
Melmanagar,Mangadu,Chennai - 600122

Email : weedsindia@gmail.com
Website : https://weedsngo.org/
Contact : +91 9003052052, 9791118831
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